
Attachment C: Workplan Template Example 

PS24-0020: Capacity Building Assistance (CBA) for HIV Prevention Programs to End the HIV Epidemic in the United States

Agency:

Component:

Region (if applicable):

Outcome: [Refer to logic model and Outcomes section of NOFO]

Component Requirement: [Refer to Strategies and Activities section of NOFO]

SMART Objective(s): [Proposed by applicant]

Action Steps 

[proposed by 

applicant]

Timeline 

[proposed by 

applicant]

Responsible Party 

[proposed by applicant]

Deliverables [proposed 

by applicant]

Process and 

Outcome 

Measures 

[Refer to 

Evaluation and 

Performance 

Measurement 

section of NOFO]

Progress, Challenges, 

and Solutions 

[proposed by 

applicant]




