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Organizing for Drinking Water Advisories
· Conduct an assessment of assets and resources needed to issue a drinking water advisory.
· Review state regulations and guidance for public notification and the EPA Revised Public Notification Handbook. (Remember to use Federal Public Notification language when developing advisories when there are violations of National Primary Drinking Water Regulations under the Safe Drinking Water Act. This information can be found in 40 Code of Federal Regulations Part 141 [subpart Q, appendix B].)
· Consult your organization’s strategic communication plan.
· Plan for media activities.
· Integrate communications as part of your emergency response standard operating procedures (SOPs).

Collaborating with Partners
· Identify critical and wholesale customers.
· Identify technical resources and subject matter experts for chemicals, toxins, and microbial incidents.
· Record and regularly update contact information.
· Develop a communication network of public agencies and private entities for collaboration during an advisory.
· Meet and discuss protocols and resources for drinking water advisories with agency partners and community organizations.
· Plan and conduct regular communication among partner agencies and private organizations.

Developing a Message
· [bookmark: _GoBack]Collaborate with your communication network to develop messages for various advisories and specific audiences.
· [image: ]Certain types of advisories require the use of specific language developed by EPA. See Public Notice Templates      in Appendix C.

· Determine the best channels to deliver the messages.
· Translate and format messages for special populations (e.g., non-English speakers, visually impaired).

Conducting Exercises

· [image: ][image: ]Refer to the National Incident Management System (NIMS)     and the Homeland Security Exercise and Evaluation Program (HSEEP). 
· Plan exercises.
· Conduct exercises.
· Debrief after exercises and incorporate appropriate changes in protocols.
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