The following email message is being forwarded to all Immunization Program Managers and POB Field Assignees. 

This message is being sent through a message service.  Please view the message below on how to:  request additional information and/or questions or how to submit survey or questionnaire information.  Thank you.

From: 
Santoli, Jeanne (CDC/CCID/NCIRD)  

Sent:
Friday, January 18, 2008 5:03 PM

To:
NCIRD Immunization Grantee Mailbox (CDC); Fasano, Nancy (CDC/CCID/NCIRD)

Cc:
Prescott, Brad (CDC/CCID/NCIRD); Orta, Julie (CDC/CCID/NCIRD); Somerfeldt, Sally (CDC/CCID/NCIRD); Laymon, Barbara L. (CDC/CCID/NCIRD) (CTR)

Subject:
Problems with HIB vaccine orders for transitioned grantees

This message is for grantees who have transitioned to McKesson

Grantees:  

We have received a number of questions and concerns about recent problems with HIB orders and have identified some key issues, including an important proactive role that each grantee plays in the allocation implementation process as we move forward.  The purpose of this email is twofold:  (1) to provide some information explaining what has happened to date in terms of HIB allocations and orders; and (2) to provide importance guidance for grantees to follow as they place their orders for HIB in the coming months.  

Project Officers were sent an individual grantee HIB allocation for PedVax and ActHIB on 11/26/07.  

Once the recall was announced, new allocations needed to be developed based on a significantly altered vaccine supply.

To determine the baseline vaccine supply for the new allocation, orders received by McKesson through 12/16/07 were filled based on the 11/26/07 HIB allocation.  Orders received by McKesson from 12/17/07 through 12/19/07 were cancelled.  These cancellations were necessary to prevent non-priority providers from receiving the limited vaccine supply.  

Grantees received interim recommendations in the MMWR 12/19/07 including temporary deferral of the routine booster dose except in children in specific groups at high risk.  Project officers on this date were given new allocations for ActHIB and Pedvax effective through January 31, 2008 to send to the grantees.  

Orders received by McKesson since 12/20/07 are being filled up to the grantee allocation.  Grantees who have entered orders beyond their allocation are being contacted on an individual basis with a request to prioritize/cancel orders.  

The allocation process within the SAP system used by McKesson requires that inventory be available before that order can be sent to the warehouse for shipment.  Orders above the grantee allocation are blocking the system and do not allow those grantee orders within allocation to pass through to the warehouse for shipment.  

The McKesson Customer Service staff is diligently working to identify those grantees that are beyond their allocation and provide information on the orders so the grantees can make the decision on which orders to cancel.  It is imperative that the grantees request appropriate cancellations as quickly as possible to get orders moving through the system.

To improve the process for orders moving forward through the system in a timely and efficient manner, grantees must track their orders against their allocation and not exceed the allocation.  Any grantee ignoring this tracking process will delay the HIB shipments for all grantees.  
The allocation for HIB inventory at McKesson is based on the total amount of vaccine the manufacturer can provide within the month.  Not all doses are available in inventory on the first of the month.  Using the allocations, provider orders should be based on the actual need within priority populations, not building of inventory, and should be spread out as much as possible through the month.  February allocations will not be available until February.  Do not place orders against the February allocation until February.  

Your and all grantees' willingness to follow this guidance will help assure that HIB orders get to their destination efficiently.

For grantees who may have had orders cancelled due to the HIB shortage/recall, you will be receiving a spreadsheet next week from your project officer.  No further action is needed on these orders.

Sally Somerfeldt

National Center for Immunization and Respiratory Diseases

Vaccine Supply and Assurance Branch

This document can be found on the CDC website at:
http://www.cdc.gov/vaccines/programs/vmbip/downloads/problems-hib-vac-orders-508.doc 
