From: Prescott, Brad (CDC/CCID/NCIRD) 
Sent: Friday, March 07, 2008 12:48 PM
To: Fasano, Nancy (CDC/CCID/NCIRD)
Cc: Orta, Julie (CDC/CCID/NCIRD); Rodewald, Lance (CDC/CCID/NCIRD); Lane, Kim (CDC/CCID/OD)
Subject: centralized distribution rollout and CQI initiatives, level 3
CDC has re-initiated the process of rolling on the remaining grantees onto the McKesson vaccine distribution contract. We stopped the roll-on process until key performance criteria were achieved. The performance criteria were achieved, and we plan to complete rolling on the remaining grantees before the end of June, well in advance of the influenza vaccine distribution season.
As we proceed with the rolling on of remaining grantees onto the centralized distribution contract, CDC and McKesson are still committed to making additional refinements to VMBIP and the centralized vaccine distribution system. Within the past week, CDC and McKesson implemented three additional continuous quality improvement initiatives: (1) Information and Product Shipment Integrity, (2) Cold Chain Monitoring and Standardization, and (3) Data, Systems, and Reporting. These areas had been previously identified by grantees as critical to their operations and could be improved further. We expect to see process improvements immediately as the teams identify solutions. Please see the attached one-pager for additional details of these initiatives.

CDC will continue monitoring McKesson’s performance and ensuring standards for order delivery, customer service, and issue tracking are being met consistently. CDC encourages grantees to communicate regularly with their POB project officers and McKesson Specialty Customer Care to ensure any problems are identified and resolved as soon as possible.
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This document can be found on the CDC website at:
http://www.cdc.gov/vaccines/programs/vmbip/downloads/cdr-cqi-initiatives-508.doc 

