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Forming a school nurse mentorship program and creatively increasing physical activity to 

enhance school health 

Nebraska School Nurse Mentor Program assists school nurses in rural 
communities to meet the needs of students 

In 2018, Children’s Hospital & Medical Center’s School Health Coordinator surveyed school 
nurses across Nebraska looking for successes, gaps, and areas for improvement to help them feel 
supported. One emerging theme was the need for mentors, especially for school nurses who work 
in rural communities where they are often the only nurse in the district. These nurses can feel 
overwhelmed without someone to guide and support them. As a result, Children’s, located in Omaha, 
created the Nebraska School Nurse Mentor Program for the 2020–2021 school year. The program 
paired school nurse mentors (with over 5 years of school nursing experience) with new school 
nurses (most of them with less than 2 years of experience). Children’s ofered support through e-mail communication 
during the year and contacted each mentee separately to ensure their mentor was responsive and helpful. 

The program resulted in 33 mentor pairs across the state and helped new school nurses build relationships 
with other school nurses. Mentees learned how to manage chronic health conditions, organize their day, and 
accomplish tasks such as screenings. More importantly, the program increased these new nurses’ confdence in 
their work with the 12,500+ students in rural school districts. 

One challenge encountered in the frst year of the program was an 
imbalance between mentors and mentees (18 mentors, 33 mentees), 
resulting in some mentors having more than one mentee. Also, some 
mentees needed more support than just a once-a-month contact with 
their mentor. As a result, in the 2021–2022 school year, a Nurse Mentee 
Huddle was added on the frst Tuesday of every month to allow new school 
nurses to meet each other virtually, form relationships, and have a safe 
space to talk about challenges, successes, and anything else they may be 
experiencing. 

School nurse mentors (with over 5 years of 

experience) were paired with new school 

nurses (0–2 years of experience). 



“I have been a school nurse for a little over a decade now and remember how excited I was to  

begin this new chapter of my life … and how scared I was, too! I wish that this program had  

been around when I first started out and was so unsure of where to look for guidance. So often,  

school nurses are an island unto themselves in their schools/districts and it is a sink-or-swim  

experience. I hope that I gave my mentees a little more ‘buoyancy’ as they began their swim.”  

– Jennifer Buol, School Nurse,Beatrice High School 

Gordon-Rushville High School thinks “outside of the box,” installs an ice- 
skating rink on school grounds, and creates an opportunity for 171 students  
to enjoy a new physical activity during the COVID-19 pandemic. 

CDC’s Youth Risk Behavior Surveillance System found that the number of  
students in Nebraska meeting the national recommendation for 60 minutes  
of daily physical activity decreased from 16% to 10% in the past 6 years,  
highlighting a statewide trend in fewer girls participating in sports and  
stressing the increased need for structured physical education (PE) in the  
state’s schools. The emergence of the COVID-19 pandemic in early 2020  
and the subsequent need for social distancing could have been a hindrance  
at Gordon-Rushville High School, but, for the 2020–2021 school year,  
school administrators and PE teachers got creative. With support from the  
community, parents, and partners, onsite PE space was developed into an  
ice-skating rink and ice skates were provided to students. Then they added  
an ice-skating unit to their PE curriculum for students in grades 9–12 to  
gain new ice-skating skills. While students had to be reminded to bring  
the proper winter clothing for outdoor ice skating, the new PE class was  
a success. Coupled with a new walking track and greenhouse at the high  
school, the ice-skating rink refects the creativeness embodied in the core  
principals of the Whole School, Whole Community, Whole Child model. 
These enhancements to the curriculum gave the 171 students at Gordon-
Rushville High School and other area schools the opportunity to enjoy a  
new physical activity at school and also with family and friends outside of  
school. The greenhouse provided students the opportunity to learn how to  
grow and eat healthy foods as well as fundraising opportunities from the  
sale of fresh fowers grown in the greenhouse. It was a complete recipe for  
success! 

School administrators and teachers plan to use the ice-skating rink  
for more than just PE classes. They plan to ofer events for community  
members to have fun being active and eating healthy snacks.  

“Thank you for your willingness  

to support our district in our  

creative strategies as we work to  

bring about normalcy through the  

pandemic and continue to support  

health and well-being efforts.” 

– Lori Ligget ,  

Superintendent  

Gordon-Rushvil le Public Schools 
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